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CONTACT INFORMATION

BREAKTHROUGH PRACTICES LLC.
C R E A T I N G  O U T C O M E  B R E A K T H R O U G H S

Strategic Planning Services

External Analysis
Internal Analysis
Performance Evaluation
Risk Analysis 
Scenario Planning 
Cost Benefit Analysis 
Resource Analysis & Management
Planning, Programming, Budgeting 

 

CAPABILITY STATEMENT 

Enterprise Capabilities Analysis
Capabilities Improvement Plans 
Customer Experience Enhancements
Evidence and Best Practice Analysis 
Redesign, Reengineering, and Transformations 
Strategic Cost Reduction 
Operations Improvement 
Programs & Projects Performance Improvement
Product Development Improvement 
Leadership Development 
Workforce Engagement and Growth 
Change Management 

 

Strategy Execution Services

Strategic Communications 
KPIS / Performance Measures
Operational Alignment 
Programs and Projects Alignment
Workforce Engagement / Alignment 
Outcomes Management
Frequent Reviews
Reporting 

Organizational Improvement Services

Web: Breakthrough-Practices.org

Address
Breakthrough Practices, LLC. 
8565 N. Iron Horse Drive
Lake Point, UT  84074
 

IDENTIFICATION
DUNS: 094929306
CAGE:  8BGM3
FEDERAL TAX ID:  412-06-6794
 

We  provide integrated strategic planning, strategy execution, and organization
improvement services to help leaders create outcome breakthroughs. We
have worked closely with top government and other leaders in producing
critical mission breakthroughs, building engaged cultures, and generating
billions of dollars in improvements.  

NAICS CODES

PRIMARY:  541611  - Administrative
Management and General Management
Consulting Services
 
SECONDARY:  541614, 611430, 541512
 
 PRODUCT SERVICES 
CODES
R405, R406, R406, R407, R408, R410, 
R499, R799, R412, R414, AD96, AE16, 
AE16, AE26, AF16, B505, B506, B542, 
B547, B550, B552, 

PROFESSIONAL SERVICES
Strategic Planning
Strategy Execution
Organizational Improvement

DIFFERENTIATORS 

Few have the breadth and in-depth experience and results in rolling up their
sleeves and successfully orchestrating, leading, and supporting top leaders with
strategy, execution, and organizational improvement - in critical government,
non-profit, and commercial organizations.  

PAST PERFORMANCE 

Breakthrough Practices, LLC. is small
business with leadership that has
proudly provided strategy, execution,
and organizational improvement
services to critical organizations in the
public, private and non-profit sectors
for 25+ years

Intelligence Community 
Department of Defense 
Capgemini 
Electronic Data Systems 
FranklinCovey 
Larry H. Miller Management Co. 
The Church of Jesus Christ of Latter-Day Saints 

 
 


